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25X1 A 


TABLES OF ORGANIZATION 




This regulation establishes the policies and responsibilities governing the de- 
velopment and maintenance of Tables of Organisation in the Agency. 

2. POLICY 

a. The Table of Organization reflects the Agency’s authorized requirements for 
staff enployees and staff agents and for those detailed military personnel 
and detailed civilian personnel who will function within the Agency in a 
staff capacity. 

b. The Table of Organization is composed of two principal elements the total 


of which constitutes ceilings 

(1) The Staffing Coftplement which represents the authorized ®aapower 
(number, type, and grade) necessary for each organizational component 
to enable it to discharge its currently assigned functions. 

(2) The Development Ccsplemest which provides the essential flexibility 

to enable each Career Service to administer the recruitment and initial 
orientation of personnel as well as to train and process personnel for 
rotation between headquarters and field assignments. The Development 
CoKplement represents the authorization for those employees in each 
Career Service who are in the following status and are not charged 
to a Staffing Co^lement . 

(a) New Employees- -Recently appointed professional employees who 
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are engaged in orientation and training for periods in excess of 
thirty days before being assigned to a Staffing Complement and 
recently appointed clerical esployees vho are assign^ to the 
Interim Assignment Section pealing their assignment to a Staffing 
Complement. 

(b) Returnees from Overseas— Employees vho have returned (FC^) from 
an overseas aesignwBnt and have not been reassigned to a heed- 
quarters Staffing Complement. 

(c) Projected Overseas Assignees --Enployees vho have been released 
fr om their previous assignments and are in the process of pre- 
paring for specific (PCS) assignments to Staffing Conplements 

overseas. 

(d) ff ral ne es— Employee a vho are engaged in full-time external or 
Agency training for periods in excess of ninety days. 

(•) detailed Personnel— Esployees vho ere formally detailed outside 
the Agency will be assigned to a Development Conspleewnt after 
six months in such status. 


3, SESFQtJSIBlLrriES 

a. Deputy Directors and Operating Officials* are responsible for developing 
Staffing Complement proposals. Deputy Directors will be fcept advised of 


jsssfiS*^ 

i'snasss rrss- 

Director (Support). 
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Agency budgetary and personnel celling limitations which will be reviewed 
periodically and a ll ocations aside to each Directorate. She authorized. 
Staffing Cajolement will determine the organisational structure, number, 
type, and grade of employees authorized for a particular organizational 
unit and will replace its present organization T/O. Policy and operational 
commitments either to perform, expand or contract particular functions must 
be made within these limitations and adjustment s made accordingly. Operating 
officials will ordinarily notify the Chief , Management Staff, the Comptroller , 
and the Director of Personnel simultaneously when they begin the process of 
developing new Staffing Complement proposals or proposals involving sig- 
nificant changes in existing Staffing Complements and Development Complements, 
yh-t p will expedite Staffing Ccoplement and Development Complement processing 
by enab ling these Support Officers to contribute their staff assistance 
early in the process. This procedure will also develop mutual understanding 
flu yifl fy the operating officials and staff element a concerned which will 
minimize processing delays during the formal review of Staffing Couplement 
and Development Complement proposals. 

b. In addition to the Staffing Complement authorizations for each operating 
cospooent, Deputy Directors, and Career Service Heads whom they designate 
will be authorized Development Canplemente for the assignment of returnees 
from overseas, projected overseas assignees, recruits, outside details and 
trainees as defined in paragraph 2b above. Heads of Career Services are 
responsible for reviewing the experience within their Career Services 
relative to the number of individuals in such status and for proposing 
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Development Ccs^lements of appropriate »iw to accomodate such personnel. 

It will be assumed that the average OS grade within each Development 
£k*$X«aest is similar to the average grade of the Career Service concerned. 
Deputy Directors and Beads of Career Services are responsible for the 
proper utilisation end administration of employees during the period of 
their assignment to the Development Coaylement. Every effort will be mad® 
to insure that manpower is retained in this status only for the period of 
time necessary to accomplish the stated orientation, training, rotation. 


or related objective . 

e. The Deputy Director (Support) is responsible for the review end final 
approval of Staffing and Development Cccplements. 

(l) ffce Chief, Management Staff ie responsible for providing staff 
assistance to curating officials in the develc^t of Staffing 
(Element proposals? for examining Staffing Cos^le^trt proposals 
as to their soundness of organizational structure, functions and 
procedures and for final recognition as to the manpower and numbers 
and type of persons involved; he is responsible for the final recom- 
mendation on Staffing and Development Conplement proposals including 
the preparation of a consolidated recommendation for appropriate 
action by the Deputy Director (Support); reviewing all Staffing and 
Development C®®l«nents each year to determine their relevancy to 
current manpower re*uiiw»nts and will coordinate such findings ae 
necessary with those offices concerned; for developing end maintaining 
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specific procedures which will ensure the expeditious processing of 


Staffing and Development Conplement proposals. 

(2) The Controller is responsible for providing staff assistance to 
operating officials in the development of Staffing and Development 
Complement proposals and for examining such proposals in relation to 

budgetary, fiscal * and related matters. 

( 3 ) The Director of Personnel is responsible for providing staff assist 
ance to operating officials in the development of Staffing and Bervelcp 

Cemplement prcposale, and for evaluating positions on authorized 
Staffing Complement Si including the proper identification of such 
positions by Career Service; the maintenance and dissemination of 
Staffing Complement and Development Complement records; for approving 
the assignment of personnel to both Co^lements and for maintaining 
appropriate records concerning each individual so assigned. 
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